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K3K0RAKDUM FOR: The Secretary 
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DEPARTMENT fi£ STATE 

f-r'9 .'952 


DEPMTY UNDER 
FROM: 10 - Harlan ClevelakdCRETARY OF STATE 

SUBJECT : Cuba; Phase IV 

I mentioned to you the other day the possibility 
that when the nissiles are out and we are approaching 
the and or Phase II on Cuba, wo should think in tersis 
of a wider political initiative to maintain the 
aowentua. This wider initiative might take the form 
of a Presidential speech at the UH, thus setting the 
framework Tor whatever Sum! try Blight ensue . 

!*!& attaching a relatively short and readable 
paper which makes the ease for doing this. The kinds 
of substantive proposals that we could pool together 
into a single initiative of this character are quite 
well suEvtriarized in the attachments to the planning 
P&?>qt which we have all been working with Walt Rostov 
to produce • 

Perhaps it would be well to focus on this 
question soon, even though there are many unsettled 
questions in the Cuban matter as such. Even if we 
remain indefinitely in Phases I and II as far as 
Cuba is concerned, I think we will need before long 
to be in a position to broaden the questions as f&r 
as the Soviets » and the rest of the world - are 
concerned. 


CO PISS TO i The Cnder Secretary 

G « Kr« Johnson ^ P ,Tv^./rr'.7^CFSTAT& A/CDC/MR. 
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rsr vsrr, VHAT, VBTT, BOl' AKP wc? a** ;.K EAKLY us pq-^x grrimr?: 


Ic UgH. of tfat l«awliftt« ettta* ef aegctittio** re Culw — «»d other 
-fcltfellgfrta t« the world picture today — «« (faitad luttf *bo*ld o«*iAer 
ur««rUy ft **t broad political iaiti*tiv« «fa»»e *o*l vouid be » mtlmlnc 
«fcin In wld PQUUm la « AU^cttoa farortil* to «ur loiter* laurwts. 

I. VEX7 
A. k'iihia th* aert forty-eight haur* or »o v« «tn ba la & pontics 
in *fcicfc cur lifted ebjectlv« in Cuba btc boea achieved in *n aceepttole 
wmner bat not quite the v*y we e*ia it alxould faKppci:. Vie eta be r— «nr.tl r 
«*ti*fi*d that the hunt*** bsv*, in f*ct, reaped tbeir Bisclxce ana that 
they arc »t, in feet, aLip r iji£ e^wr oTftswive vrapon* in. Tbe SmsasUiae 
process, bower, «u not cbe&t-protr; the icccsir^ inspection is not lea;., 
proof; our rusted objective ©f on-«iU iajrp*etioe is n-urtrated by Cfcstrc; 
tad our nco-iiru*rv*nti0G pledge rra&ias in e<£iiYD«d #t*tus. fc* could veil 
fact: tn uHpletseot Security Cfauncii seeting «u>d pressures ro note Soviet 
perror»aaee or. its part cf the- borgsic &M a ders&^d to fcrs*l<Ae our pert. 
In *fcl» stlcty position r« OU*l, the Ifcitod Sfcst** ftfcould sot be jutf. •Umdic t 
there <2oi*£ aoifclAg; it ^ouid be mrrixz cm other !*«»* sod «t other l*rei*. 
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